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My computer runs really slow. | have a good harddrive and memory. |
delete all my cookies and everything else, but opening simple programs
like Outlook takes forever.

Not trying to flame you, but learn to ask questions properly.

What is "good" hard drive and memory? My first PC had 256KILObytes of
memory and NO hard drive ... it was "good".

Forever is a very long time... Longer than Windows has been around. Could
you be a bit more specific?

What else is the computer doing? Stuff in your taskbar and system tray? How
much junk have you got installed?

Also, UNINSTALL your NORTON software.
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