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You need to be "owner" in order to change permissions:
Role | Grants Permission To
−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−
Owner | Create, read, modify, delete all items and files,
                   | create subfolders, and change permissions. All rights
                   | in the folder.
                   |
Publishing Editor | Create, read, modify, delete all items and files, and
                   | create subfolders.
                   |
Editor | Create, read, modify, and delete all items and files.
                   |
Publishing Author | Create, read items and files, modify, and delete items
                   | and files you create.
                   |
Author | Create, read items and files, modify, and delete items
                   | and files you create.
                   |
Non−Editing Author | Create, read items and files, and delete items and
                   | files you create.
                   |
Reviewer | Read items and files.
                   |
Contributor | Create items and files only. Contents do not appear.
                   |
None | No permissions on the folder.

−− 
Blog "subject: exchange"
http://spaces.msn.com/members/ehlo
"Josh R. Andrews" <jra@kccllc.com> wrote in message 
news:Oz0fpTyAFHA.2568@TK2MSFTNGP10.phx.gbl...
> Dear All −−
>
> I'm having problems granting appropriate public folder permissions in 
> Exchange Server 2003 Enterprise Edition (Sp1 running on Windows Server 
> 2003, Enterprise Edition.)
>
> There is a contacts folder in our public folders that contains a number of 
> items. I would like to grant some of our users the ability to edit items 
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> in the folder and create new items (Publishing Editor role, essentially.) 
> The only problem is when I grant this role, no matter what I do, I always 
> get the message:
>
> "Your changes could not be saved because you don't have permission to 
> modify some or all of the items in the folder. Do you want to save a copy 
> of the item in the default folder for the item."
>
> I have granted myself the Publishing Editor role directly on the folder 
> (to get out of any group−related problems that I have read about). No 
> luck. I have gone so far as to grant the "Default" user AND the 
> "Anonymous" user the Publishing Editor role as well. No luck. 
> "Administrator" is the owner of the folder. I've restarted Outlook and 
> also restarted my machine (XP SP2). no luck.
>
> Do I have to reboot the $#((*@#() Exchange server to solve this? Or am I 
> missing some permissions setting somewhere else?
>
> Thanks,
>
> Josh 
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